
 

Hybrid Meeting via Teams & in person in the Council Board Room 

Wichita Land Bank Board of Trustees 
April 13, 2022, | 1:30 PM 

 

Meeting Minutes 

 

Trustees Present In Person: District 3: Gary D Schmitt, Mayor/City-Wide: Siobhan Collier, District 4: Jerome D 

Castillo, District 5: Marvin Schellenberg 

 

Trustees Present Virtually:  District 6: Alex Ibarra 

 

Staff Present In Person:   Logan Bradshaw, Sally Stang, Roger Burright, Marcia Braham 

 

Staff Present Virtually:      John Philbrick, Mary Hunt, Gerri Ford, Jeff Vanzandt, Brooke Kauchak, Scott Wadle 

 

Public Present In Person:  John Todd, Gentry Thiesen 

 

Public Present Virtually:  n/a 

 

Trustees Absent: District 2: Wesley Galyon, District 1: Valencia K MonkMorgan 

 

 

I. Roll Call & Approval of March 9, 2022, Meeting Minutes 

The meeting was called to order at 1:30 by the Chairman Gary who extended welcome to 
everyone. This was followed by the roll call and approval of the minutes of the last meeting. 
Motion for approval was moved by Marvin and seconded by Jerrome. This was approved 5-0.  
There were 5 trustee members in attendance, 4 in person and 1 virtually. 

 

II. Review of Pilot Area Tax Sales Properties 

Logan reminded the group this this was an agenda item that was carried forward to this 
meeting as there was no time to introduce it at the March meeting.  She informed the 
meeting that staff was provided with a list of Tax Sale properties that could come up in the 
2021 tax sale later this year by Sedgwick County. She showed maps highlighting the 
properties, and provided that the Planning department took the raw data and pulled out 
properties 4 year delinquent within a ¼ mile of the pilot areas.  

The first pilot area shown was the Minnesota, Ash & Piatt pilot and three homes within the 
¼ buffer were shown. She informed the meeting that she will not be spending a long time 
on the presentation as the 3 properties within a ¼ of this cluster at have since been 
redeemed.  However, wanted to give the Board a good idea of the properties being looked 
as well as the condition of properties that can be acquired from tax sale.  She noted that 
pictures were taken for the Board to also see what the streets and surrounding area looks 
like. 
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Gary raised a question on the boarded-up house.  Logan informed the group that the house is 

own by the city and was boarded up to protect the property from vandalism and theft. 

 

Question was also raised as to what WHA (Wichita Housing Authority) is.  Logan noted that the 

WHA comprises Public Housing Programs and Section 8 Housing Choice Voucher.   

 

Marvin questioned if there is any particular reason why these properties could not be 

transferred to the Land Bank.  Sally in responding noted that there was a lot of red tape, 

however it is being worked on through Affordable Housing fund and that there is no real 

advantage to putting them in the Land Bank. The power of the Land Bank is that it has the ability 

to eliminate back tax and clear title issues, which is not the case in this instance; these home 

have no title issues or back taxes.  She also noted that Land Bank cannot support the ground 

maintenance of 352 properties. Marvin asked how long the properties have been vacant. Staff 

noted that it could have been anywhere from 2 months to 2 years for some properties. The 

question was raised as to why it would take so long, and if it was because of the red tape with 

HUD. Sally noted that attempts were made to rehabilitate the properties under the RAD 

program, however the department was unable to secure financing, not even HUD was willing to 

finance.  WHA received an allocation of 4% LIHTCs, however WHA could not get an investor to 

purchase the tax credits. There was also some time lost due to COVID.  Now looking to apply to 

HUD to allow them to divest the properties in conjunction with the Affordable Housing Fund, 

which will bring in resources and incentives to developers to come in and rehabilitate.  

 

Sally noted that at present there is a gap between what the property is worth, what it will take 

to rehabilitate the property, what the value will be after rehabilitation, and what the property 

can be sold for post-rehabilitation. There were more questioning on the prices of what it would 

take to rehabilitate the houses.  Sally noted that it has been 18 months since and old cost 

estimated, and costs have likely increased significantly.  Cost she said varies from 40,000 even up 

to 90,000 depending on the unit; the architect had provided an average cost of $40,000 in 

rehabilitation costs.   Mennonite Housing is expected to be one of the first ones knocking on the 

door when it comes to sale of the properties.  

 

Gary asked Sally to give a brief explanation of the $5M for the Affordable Housing Fund which 

has been allocated by the City Council.  Sally noted that it can provide a subsidy that will help 

with the gap financing, as well as housing service activities. The Affordable Housing Fund will 

leverage current WHA properties and will give priority to projects that propose rehab, as funding 

from purchase of those properties will come back into the Affordable Housing Fund. The 

strongest applications will be those that have a holistic approach that embraces collaboration, 

where persons already have a relationship with banks who can assist them with preparation for 

homeownership or getting them a mortgage.  She further noted that there is a Declaration of 

trust on every property from HUD.  
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She notes that WHA must get an appraisal on every property as well as updated environmental 

reviews for the application to HUD. Properties must be sold at market value, and the key is to 

get a reasonable market value for each housing unit; if not sold at market value, the properties 

must stay affordable for 30 years, which presents administrative challenges.   

 

III. Review of Tax Foreclosure Mapping Tool 

 

Logan continued her presentation by sharing a map of the potential tax sale properties that she 

created and updates as properties are redeemed weekly. She informed the meeting that there is 

a total of 124 properties left and it started out with 382 properties, twenty of which were 

outside of Wichita. She noted that all of these properties at this point must just pay the oldest 

year of back taxes owed in order for the property to be redeemed.  

 

The meeting was also informed that the tax sales are a governed by state statute. Jerome noted 

that the ability to take over property is very difficult as it hard to acquire clean title. The 

Chairman noted that this is one aspect that he will do some research on ahead of the next 

meeting.  The issue of title is also another matter that he would investigate, as there are no 

guarantees that you can secure a title as well as the hassle that is involved in trying to secure 

title. Further discussion continued about the challenges with securing title, with many members 

of the board unaware of the challenges, and assuming that if you acquired the property at tax 

sale, you had clean title.  

 

The question was raised as to how many vacant WHA properties, it was noted that it is about ½ 

of the 352 houses, or roughly about 167.  Sally noted that the key is to get the houses turn 

around as fast as possible, probably by next summer.  

 

Logan ended her presentation by noting that it was her goal to educate the Board on the 

properties that are being looked at for potential acquisition and the somewhat cumbersome 

process that is utilizing the tax sale avenue.  The Chairman noted that she had done a good job 

of educating the Board, and the Board requested a snapshot of the map.  

 

IV. Bylaw & Administrative Policy Review 

 

The Chairman then introduce the documents for review/discussion, and noted that the 

documents  largely look good, but that on page 5 section 2 there are 2 blank spots, and that 

Program Coordinator needs to be entered there.  

 

Jeff Vanzandt noted that when this was drafted initially he was not sure who would be 

responsible for that. He is cognizant of the fact that the document is over a year old, and he has 
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some work to do to make it what it ought to be. Jeff noted that as it relates to the section on 

Conflict of Interest, anything that could directly involve any of the members, seek clarification or 

stay clear of it. Also noted that the Administrative Policy does not talk about procedures or 

guiding principles when looking at an area.  

 

Logan asked if should we take out anything relating to procedure in the Admin Policy for Land 

Bank.  Jeff responded to say he will take those sections out and will continue to work with staff 

on procedures as the Land Bank evolves in accordance with policy.  

 

The question of approval was raised in relation to the Bylaws and who needed to approve them. 

Jeff noted that these just need to be approved by the Board and that he will go back through the 

documents again, and delete anything that references City approval and make the other 

changes as noted.  

 

Sally questioned the positions of Secretary and Treasurer and noted that the Secretary and 

Treasurer should be a single position (Secretary/Treasurer) and that could be an employee.  

 

The Chair noted that Jeff and Logan should go through the document one more time, review 

and revise and be ready for final draft to be sent out prior to next month’s meeting so it can be 

ready for approval at that meeting.  Jeff was commended for his effort. 

 

V. Any Other Business 

Chairman stated that he would welcome more discussion on the department’s Affordable 
Housing Fund plans and how it affects the entire program as well as the Land Bank 

Jerome -   Noted that contractor’s cost estimate for each unit seems very exorbitant, and that 
getting an appraisal is an entirely different story for 300 or so houses, that it will be a lengthy 
task, and made recommendation that these should be done in groups. 

Marvin recommends narrowing the focus of the Land Bank that that he wants to create and 
support a community like the Rock Block area done by Habitat. 

Sally is looking on a holistic approach, and recommended looking at the resources available in 
the neighborhood, which is part of the reason the pilot areas were chosen. Noted that she 
wants to see resources working together.  

Sally enquired about the time of the meeting if it was okay with everyone. Chairman noted that 
the time is good, and but that attendance at the meetings should be a priority for Board 
Members. He encouraged board members to attend the next meeting in person, as there is no 
substitute for in person conversation.  

Chairman suggested that staff provide areas to take a look at, breaking down larger areas in 
District 1 into smaller sections so that board members can possibly drive through the area 
before the next meeting to observe and dig a little deeper. Sally mentioned the Field trip that 
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Roger, Logan and herself embarked on and how meaningful it was to really understand the 
conditions in these neighborhoods and the housing stock at present.  

The Chairman again reiterated that he would love to see smaller section, and love to sit down 
and talk about it to get a feel for what we are talking about for. Asked if staff couple prepare 
about 3-4 pages ahead of the meeting time so that the Board could review. 

Marvin mentioned that he would like to focus on the Eastside, and a visit with the Mennonite 
Housing to find out what their recommendations would be.  He mentioned knowledge of a 
donor who could possibly provide funding.  Sally warned of the danger of prices going up when 
it is known the Board is viewing vacant lots for possible developments, so this is something that 
the Board must be mindful of. 

The Chairman also mentioned that he would like to learn more about the governor’s Affordable 
Housing funds and what that means for Wichita, as well as the SPARK funds and what that could 
mean for Wichita and for affordable housing. He asked staff to brief the Board on that for the 
next meeting. The Chair committed to check further into foreclosure process, state statute, 
county procedures, and title insurance issues and will circle back with the group at the next 
meeting.  

 

      Vi. Adjournment 

With no further matters for discussion, the Chairman moved for the adjournment of the 
meeting, Marvin seconded this. This was approved 5-0. Sally thanked everyone for their 
dedication to the meeting. Logan noted that the next meeting is scheduled for Wednesday, May 
11, 2022, at 1:30p. 

  

 

 

 

 


